Organizational Relevance and Benchmarking Impacts
August 2009
	Cross Committee Issue 
	Item to Accomplish


	Responsibility


	Key Contact


	Goal Date


	Committee

	Organizational Relevance and Benchmarking Impacts
	Develop training materials that we will share in appropriate formats such as issues management and results from the national brand study.
	All committee members
	Elizabeth Gregory North
	Aug. 2010
	Communication

	Organizational Relevance and Benchmarking Impacts
	Develop a position paper on the value and impact of integrated strategic communications.
	All committee members
	Frankie Gould & Bob Reynolds
	Dec.  2009
	Communication

	Organizational Relevance and Benchmarking Impacts
	Prepare a general session on communications for presentation at the next PLN meeting, if approved.


	Al committee members
	Carol Whatley
	Aug. 2010
	Communication

	Organizational Relevance
	Best Practices and Processes for Americans with Disabilities Act  compliance; including a training module
	All IT Committee Members
	Chris Adcock
	July 2010
	Information Technology

	Organizational Relevance, Physical Resources, Technology
	Work with Communications Committee to conduct webinars


	All IT Committee Members
	Karen Craig
	Dec. 2009
	Information Technology

	Human Capital, Organizational Relevance, Physical Resources
	Document regional CRD staffing and funding then start a conversation (e.g. conference call) with middle management, ASRED, AEA about CRD staffing issues and county operations. 


	Rod Clouser, Jenny Fertig, Notie Lansford, David Hughes, Michael Wilcox, Alan Barefield, Sandra Thompson
	Rod Clouser
	Aug. 2010
	Community Resource Development

	Organizational Relevance
	Encourage state Extension directors/administrators to emphasize the importance of creating and maintaining effective advisory systems
	All
	All
	Oct. 2009
	Middle Managers

	Benchmarking Program Impacts
	Establish criteria for a common set of measures.

Collect logic models for posting to a common website for use by states.

Development of a common language for benchmarking.
	Scott Cummings, Nancy Franz, Cheri Brodeur, Steve Lilly, Glenn Israel, Karen Ballard
	Nancy Franz/Scott Cummings
	August, 2010
	Program & Staff Development


INTERNAL:  1. Human Capital, 2. Organizational Relevance, 3. Physical Resources, 4. Technology

EXTERNAL:  5. Wholesome & Safe Food Supply, 6. Benchmarking Impacts, 7. Energy, 8. Health Education, 9. Leadership Development, 10. Natural Resource Base 


